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Victorian independent medical research institutes are a vital part of this 
state’s health care system, economy and reputation. The sector is a pillar 
in Victoria’s international standing as one of the world’s great health and 
medical research centres of excellence.

The COVID-19 pandemic has drawn this into especially sharp focus. Our medical 
research institutes, partnered with universities, hospitals, industry and the 
international global health community are collaborating to improve testing, 
tracing and quarantine, as well as develop new diagnostics, treatments and, most 
importantly, a vaccine. 

The Operational Infrastructure Support (OIS) Program has been a key, perhaps the 
key, to building Victorian medical research institutes’ strong workforce and support 

infrastructure. Through this support we were ready to rapidly respond to COVID-19.

The OIS program is fundamental to our continued success, and to our world-
class capacity to address ongoing and emerging health challenges and crises 
that affect our community and world.

Professor Brendan Crabb AC
Chair, Victorian State Chapter 
Association of Australian Medical Research Institutes (VicAAMRI)
Director and CEO Burnet Institute

Baker Heart and  
Diabetes Institute

Diagnosis, prevention and treatment of 
diabetes and cardiovascular disease.

Bionics Institute Focusing on medical bionics that creates, 
designs, evaluates and improves bionic 
devices that interface with the human body 
to restore sensory or other nervous system 
and bodily functions.

Burnet Institute To achieve better health for vulnerable 
communities by accelerating the translation 
of research, discovery and evidence into 
sustainable health solutions.

Centre for Eye Research 
Australia

To save and restore sight by working to 
understand the causes of eye disease, to 
inform disease prevention and to improve 
the diagnosis and treatment of disease.

The Florey Institute of  
Neuroscience and Mental Health

Finding cures for common neurological 
conditions such as multiple sclerosis, stroke 
and neurodegenerative diseases.

Hudson Institute of  
Medical Research

Delivering better health outcomes for 
cancer, inflammation, reproductive health 
and pregnancy and infant and child health 
by taking laboratory discoveries through to 
the clinic as new diagnostics, treatments 
and cures. 

INTRODUCTION FROM PROFESSOR BRENDAN CRABB, AC, 
VICAAMRI CHAIR

Cover images clockwise from top left: Baker Institute; ONJCRI; Hudson Institute; 
MCRI; Bionics Institute; The Florey Institute.
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Institute for  
Breathing and Sleep

Improving quality of life for people with 
respiratory and sleep disorders, through 
research and education.

Murdoch Children’s  
Research Institute

Prevent and treat childhood conditions, 
working in five key areas: infection and 
immunity, cell biology, clinical sciences, 
genetics and population health.

National Ageing  
Research Institute

To improve the life and health of older 
people through research and evidence-
based practice.

Olivia Newton-John Cancer 
Research Institute

Cancer research focussed on the clinical 
targeting of cancer for more effective 
treatments.

St Vincent’s Institute of  
Medical Research

Cause, prevention and treatment of 
common, serious diseases including 
diabetes, obesity, heart disease, cancer, 
bone diseases and Alzheimer’s.

Walter and Eliza Hall Institute of 
Medical Research

Improving the understanding, diagnosis, 
prevention and treatment of infections, 
immune disorders, cancer, developmental 
disorders and diseases of ageing.

The Operational Infrastructure 
Support Program is essential 
to the 12 Victorian independent 
medical research institutes it 
supports. 

In 2018–2019 the Victorian Government 
provided $34.5M to these institutes 
to cover a critical funding gap. The 
OIS Program is unique in that it funds 
services and infrastructure that support 
research activities. For example, 
institute facilities, IT services, research 
commercialisation and translation 
costs including protecting IP. 

OIS funding provided by the Victorian 
Government enables Victorian 
independent medical research 
institutes to support these activities 
and deliver outstanding health 
outcomes.

This report is produced for 
the Department of Health and 
Human Services and outlines the 
achievements made possible by  
this funding.

ABOUT THE OPERATIONAL 
INFRASTRUCTURE SUPPORT 
PROGRAM

Dr Amanda Au, Walter and Eliza Hall Institute.
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COVID-19 AND MEDICAL RESEARCH INSTITUTES IN 
AUSTRALIA

SUPERCOMPUTING TO DRIVE MOLECULAR 
EXPLORATION OF COVID-19

COVID-19 was first identified in 
December 2019 in Wuhan, China, 
as a pneumonia like condition. 
It was later identified as a novel 
coronavirus named SARS-
CoV-2 (severe acute respiratory 
syndrome coronavirus 2). 

Despite considerable efforts to contain 
the spread of the virus, COVID-19 was 
declared a pandemic by the World 
Health Organization on 11 March 2020. 

This report is being compiled 
and written in the middle of this 
pandemic. Victoria’s independent 
medical research institutes are 
adapting to the crisis to be as flexible 
and innovative as possible. Medical 
research institutes are critical 
during this time in characterising 
the virus and the disease, developing 
diagnostics, antiviral treatments, and 
vaccines, as well as providing advice to 
governments and developing clinical 
guidelines. 

Victorian Independent Medical 
Research Institutes are key 
to the Australian and global 
response to COVID-19. Their 
research includes: 

Baker Heart and Diabetes Institute
• Supercomputing for testing key 

proteins
• PREDICT – examining 

complications in patients with type 
2 diabetes

Burnet Institute
• Supporting vaccine development 

with antibody assays
• Creation of biobank of biological 

samples
• Documenting maternity health 

response
• Testing antiviral drugs
• Exploring potential 

immunotherapies through 
monoclonal antibodies

• Developing rapid diagnostic tests

The Baker Institute are using high performance computing capacity to 
target key proteins of SARS-CoV-2, the virus which causes COVID-19, and to 
explore novel pathways for drug discovery and treatment.

This project aims to model existing or novel drugs, along with drug binding 
sites, that could be used in treating COVID-19, with hopes this additional 
computational power can supercharge efforts in the search for drug 
treatments.

“We will study a range of proteins involved in the virus binding and invasion 
process to understand what are the implications for potential therapeutics, 
as well as our health and individual vulnerabilities.” said Associate Professor 
Mike Inouye from the Baker Institute.

The team will focus on likely drug candidates through a sequence of 
molecular dynamics simulations. More than seven million existing drug 
compounds from a global repository would be modelled to find ones that 
may inhibit a key step in the virus replication process.

During the coming year, the team plan to spend around 12 million hours of 
computing time conducting these simulations.

OPERATIONAL INFRASTRUCTURE SUPPORT PROGRAM 2018–20194
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Hudson Institute of Medical 
Research
• Testing potential cancer drug 

Veyonda as a therapy for acute 
respiratory distress and multi  
organ failure 

• Repurposing of existing drugs
• Cell therapies for COVID-19 acute 

respiratory distress
• Understanding the immune 

response to the virus 

Murdoch Children’s Research 
Institute
• Health and socio-economic survey 

of vulnerable children and families’ 
wellbeing

• Human Challenge Model
• International trial BRACE – BCG 

vaccine testing in healthcare 
workers

• Contributing to WHO led study 
of COVID-19 transmission within 
families and households

• Supporting COVID-19 drug 
screening efforts via human stem 
cell-derived tissue and blood vessels

• Neonatal and paediatric 
international COVID-19 intensive 
care registry

• Drug targets to alleviate clotting-
related complications in infected 
patients

• Longitudinal trial of pregnant 
mothers and children (GenV)

St Vincent’s Institute of Medical 
Research
• Developing a biobank of patient 

samples 
• Developing antibody reference and 

confirmatory tests for COVID-19

Walter and Eliza Hall Institute
• Discovering and developing new 

medicines using the National Drug 
Discovery Centre infrastructure

•  Developing ‘biologics’ medicines 
in collaboration with partners 
including Doherty Institute and 
Burnet Institute

•  COVID SHIELD – clinical trial of 
hydroxychloroquine to prevent 
COVID-19 in high-risk healthcare 
workers, including in Victorian 
hospitals

•  Advancing c-FIND, a proposed new 
rapid diagnostic tool

OPERATIONAL INFRASTRUCTURE SUPPORT PROGRAM 2018–2019 5

Walter and Eliza Hall Institute 
researcher Dr Kym Lowes leads the 
National Drug Discovery Centre’s 
screening laboratory. 
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Clockwise from top left: The Florey Institute researcher Michelle Shannon with virtual reality stroke study participant; Hudson Institute’s 
Professor Caroline Gargett’s endometrial stem cells image; Burnet Institute, Dr Herbert Opi, Postdoctoral Scientist, Malaria Research: 
Immunity, Vaccines and New Therapies Laboratory, Photo credit: Corey Wright; The complex network inside bone. Dark ovals show the 
spaces inside which the osteocytes live, connected to and communicating with each other through finger-like projections.  
Photo credit: St Vincent’s Institute

KEY FIGURES FOR 2018–2019
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VICTORIA’S INDEPENDENT MEDICAL RESEARCH INSTITUTES ARE:

At the cutting edge of medical research working in a broad range 
of health areas to deliver better health outcomes for everyone

598
active clinical trials

The foundation of an innovative environment for health research 
and commercialisation, bringing economic benefits to Victoria

5
start-up companies

Successful in attracting research funding from government, 
industry and philanthropic organisations

$223M  
in competitive grant income

Highly collaborative locally, interstate and internationally across 
government, health, university and industry sectors

876 
partnership agreements

Engaging the community through public health education and 
community outreach events

>170
outreach events

Employers of a highly-skilled dynamic and diverse workforce  
including researchers, students, corporate and support staff with 
a wide range of skills

>4800 
Staff and students



CLINICAL TRIALS
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Bionics Institute, Baby wearing a brain imaging cap (fNIRS) with his mother and 
audiologist Emily Jeffreys. 

Institute for Breathing and Sleep, 
Exercise Physiology Lab – The complex 
testing lab for Cardiopulmonary 
testing. Doctor: Conrad Soh,  
Patient: Liana Gardner

598
active clinical trials

307 commercially  
funded trials

291 investigator-led 
trials
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CASE STUDY

MICRO-ELIMINATION OF HEPATITIS C AMONG PEOPLE WITH HIV COINFECTION
The Burnet Institute, in collaboration with Alfred Health, developed a clinical trial to eliminate hepatitis C/HIV coinfection 
in the community through scale up treatment of hepatitis C in primary care and hospital settings. This study involved an 
open label, non-randomised clinical trial of hepatitis C treatment for people with HIV coinfection.

In Victoria, the highest prevalence of hepatitis C/HIV co-infection is in gay and bisexual men. This study offered proof of 
concept that scaling up treatment could lead to elimination of hepatitis C/HIV co-infection in gay and bisexual men by 
treating prevalent infection thereby reducing new primary infections and re-infection.

The co-EC Study (Enhancing care and treatment among hepatitis C/HIV co-infected individuals to Eliminate Hepatitis 
C transmission) was an implementation trial providing hepatitis C direct-acting antiviral treatment in Melbourne. 
Individuals with hepatitis C /HIV co-infection were prospectively enrolled from primary and tertiary care services.  
These services provide care for 85% of gay and bisexual men with HIV in the study’s jurisdiction. 

Among participants recruited during the 2012 – 2019 period, hepatitis C virus with HIV-infection declined 8%, and 
hepatitis C incidence decreased 25% annually. 

These substantial declines in hepatitis C incidence and prevalence among gay and bisexual men with HIV infection 
provides proof-of-concept for hepatitis C micro-elimination. High treatment effectiveness by non-specialists 
demonstrates the feasibility of treatment scale-up in this population. 

Burnet Institute



VICTORIAN INDEPENDENT MEDICAL RESEARCH INSTITUTES ARE COMMERCIALISING 
AND TRANSLATING THEIR RESEARCH DISCOVERIES INTO REAL WORLD APPLICATIONS 

KNOWLEDGE CREATION 3333  Peer reviewed publications

1242 Highly-cited publications*

PROTECTING 
INTELLECTUAL PROPERTY

42  Patents awarded

TECHNOLOGY  
TRANSFER

5 New spin-out companies that are developing 
research innovations towards real world uses in 
healthcare practice 

598 Active clinical trials

207 Active licences, options and assignment 
agreements

ESTABLISHING 
PARTNERSHIPS

876 Contracts, collaborations and consultancies

$11m Invested in independent medical research 
institutes for commercialising research 
innovations

COMMERCIAL VALUE 
AND RETURNS

$14.3m In commercial income from licencing of medical 
research innovations

Total commercial income

OPERATIONAL INFRASTRUCTURE SUPPORT PROGRAM 2018–201910

*publications from the last 10 years that have over 100 citations

COMMERCIALISATION AND TRANSLATION OF RESEARCH 
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NEW SPIN-OUT COMPANIES 
BUILT ON RESEARCH INNOVATIONS AT VICTORIAN MEDICAL RESEARCH 
INSTITUTES IN 2018–2019, INCLUDING:5 Limos Therapeutics
Olivia Newton-John Cancer 
Research Institute and La Trobe 
University launched a spin out, 
Limos Therapeutics, to develop 
a novel monoclonal antibody for 
the treatment of cancer cachexia.

Regenasome Pty Ltd
Founded by Hudson Institute of 
Medical Research and Monash 
University, Regenasome is 
developing a unique exosome 
therapy platform based on 
human amniotic epithelial stem 
cells to treat a range of fibrotic 
and lung diseases. 

Enlighten Imaging
Enlighten Imaging is a startup 
company that spun out from 
the Centre for Eye Research 
Australia. This is the world’s first 
eye imaging technology for non-
invasive diagnosis of Alzheimer’s 
disease.

ONJCRI

LICENCING OF PATENTED TECHNOLOGIES
Medical research institutes licence their patented technologies to others and use this income to fund new research projects.

Victorian independent medical research institutes had  

207 
active licences, options and 
assignment agreements

76
LOAs generated  
income

$14.3m
Total income from  
LOAs
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GOVERNMENT PARTNER

COMMERCIAL PARTNER

UNIVERSITY PARTNER

CLINICAL OR HEALTH PARTNER

ANOTHER MEDICAL RESEARCH INSTITUTE

7%

20%

23%

35%

9%

VICTORIAN INDEPENDENT 
MEDICAL RESEARCH 
INSTITUTES HAD 

PARTNERSHIPS – COLLABORATIONS, CONTRACTS AND 
CONSULTANCIES

WITH AT LEAST ONE…

598 
PARTNERSHIP AGREEMENTS ACROSS 
GOVERNMENT, HEALTH, UNIVERSITY AND 
INDUSTRY SECTORS

12%

27%

19%

29%

8%

4%

42%

21%

11%

7%

392 
State

237  
Inter-state/National

247 
International



OPERATIONAL INFRASTRUCTURE SUPPORT PROGRAM 2018–2019 13

Victorian independent medical 
research institutes fund their 
research from multiple sources 
including competitive and 
non-competitive grants from 
government and philanthropic 
organisations. Research is 
also funded through industry 
investments and philanthropic 
donations. 

In 2018–19:

$254m  
in grant funding was awarded 
to these 12 Victorian medical 
research institutes

88% of this grant funding 
was from competitive grant 
schemes from government and 
philanthropic organisations

$10.8m in investments 
were made across two Victorian 
medical research institutes by 
industry partners

$365m was spent on 
research activities at these 12 
Victorian medical research 
institutes

RESEARCH FUNDING

Clockwise from top left: Bionics Institute 
implantable device; Dr Wayne Crismani, 
St Vincent’s Institute; Sarah Parackal and 
Dr Jason Cain, Hudson Institute.
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Free public lectures 
• Centre for Eye Research 

Australia’s Annual Gerard Crock 
Lecture was held for researchers 
in the ophthalmology space. This 
year’s topic, the bionic eye, brought 
together academics and members 
of the public. Attendees heard from 
the principal investigator for the 
project A/Prof Penny Allen, and the 
lecture also provided a networking 
opportunity for professionals in the 
eye care and research space. 

• Murdoch Children’s Research 
Institute held an ABC Lab Open 
Day (Antibiotics, Bugs and Cancer) 
where the public were invited on a 
guided tour of the institute’s labs 
and to meet leading researchers. 

• The Florey Institute of Neuroscience 
and Mental Health ran public 
lecture series.

• Bionics Institute ran presentations 
by staff to community organisations 
(e.g. Rotary, Lions).

• St Vincent’s Institute of Medical 
Research held their annual Food 
Matters Event, The Mediterranean 
Diet. This is a free lecture and tour 
of the Institute open to the public 
and aimed at presenting biomedical 
research concepts to the layperson. 

Events and tours
• Baker Heart and Diabetes Institute 

ran an Elite Athlete Cardiology 
Series in January 2019 featuring 
CVD and sports experts.

• Baker Heart and Diabetes Institute 
held a free Heart Health Seminar 
at Geelong Football Club in 
February 2019.

• Bionics Institute hosted school and 
community organisation visits to 
the Institute. 

• Burnet Institute ran World AIDS 
day events. 

• Olivia Newton-John Cancer 
Research Institute, and the Olivia 
Newton-John Wellness Centre, 
held the Wellness Walk Research 
Run fundraising event on 06 
October 2019. 

• The Monash Tech School Pilot, 
held at Hudson Institute of Medical 
Research had Monash Tech School 

students visit the Institute as part 
of an eight-week trial program 
to learn about the technologies 
that enable life-saving medical 
research, and the many different 
careers in science.

• National Ageing Research Institute 
held its an annual Thank You Day 
Event for their research participants 
and other interested older people. 
This event presents some of the 
work of researchers and consults 
attendees about key research 
priorities. The event is held over 
afternoon tea in a pleasant venue, 
usually attended by 55–75 people.  

• The Florey Institute of 
Neuroscience and Mental Health 
ran school tours. 

Exhibitions
• Walter and Eliza Hall Institute 

held an Art of Science exhibition 
at Federation Square, and also 
participated in Open House 
Melbourne. 

• National Ageing Research 
Institute’s Moving Pictures 
Project produced short films to 
raise awareness on dementia 
and healthy ageing, and were 
co-produced by people from 
culturally and linguistically diverse 
backgrounds. The project has 
reached more than 450 Arabic, 
Mandarin, Cantonese, Hindi and 
Tamil communities.

Medical research institute-
hosted forums for the public
• An Ageing Eye Disease Community 

Forum was held by Centre for Eye 
Research Australia for members of 
the community who are impacted 
by ageing eye diseases. Attendees 
heard the latest developments in 
eye research and met the people 
who are working to find cures and 
prevent blindness.

• Hudson Institute of Medical 
Research ran its annual Kaarene 
Fitzgerald Public Forum, providing 
the latest research discoveries into 
sudden infant death syndrome 
(SIDS) and stillbirth, featuring 
experts in infant and maternal care.

COMMUNITY OUTREACH AND EVENTS

OUTREACH EVENTS

170
MORE THAN

Outreach and events at 
independent Victorian medical 
research institutes included: 

TOP: Training for NARI’s BEFRIENDAS 
volunteers in aged care program;  
Above: Professor Natalie Sims,  
St Vincent’s Institute.

OPERATIONAL INFRASTRUCTURE SUPPORT PROGRAM 2018–201914
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CASE STUDY

CENTRE FOR EYE RESEARCH AUSTRALIA’S 11TH ANNUAL GERARD CROCK 
LECTURE 
Close to 200 researchers, clinicians, academics and interested members of the public joined the Centre for Eye Research 
Australia as Associate Professor Penny Allen presented Seeing the Future: The Bionic Eye and Beyond for the 11th 
Annual Gerard Crock Lecture. 

A/Prof Allen discussed how the bionic eye device offers hope for people with inherited retinal diseases, the most common 
cause of blindness in working-age people. For many years, people with these conditions were told there was nothing that 
could be done to help them. 

A project like the bionic eye is a huge collaborative project within the medical research sector. The joint effort has 
developed a next-generation prototype that has given four blind patients a ‘sense of vision’ – flashes of light that allow 
them to detect edges, shapes and movement – helping them navigate the everyday world. But of course, a project like 
this isn’t successful without the altruism and bravery of trial participants, who A/Prof Allen praised during the lecture. 

It is hoped that thanks to the very first trial participants that the bionic eye will be available to more patients in future and 
used as something that can help them navigate the world independently in their daily lives.

A/Prof Allen’s speech also covered some of the new emerging technologies which could benefit patients with an 
inherited retinal diseases including gene and cell therapy. 

The free annual lecture series honours the memory of renowned ophthalmologist, the late Professor Gerard Crock, 
inaugural Ringland Anderson Professor of Ophthalmology and allows interested parties to come together and discuss 
the latest advancements in eye research. The lecture also provides a networking opportunity for professionals in the eye 
care/research space.

By facilitating events that allow direct engagement between researchers, clinicians, academics and the general public, 
the Centre for Eye Research Australia continues to be at the forefront of new discoveries and treatments to protect 
against vision loss and prevent blindness.

The delegates, including a guide dog. Bionic Eye Project team.
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VICTORIAN INDEPENDENT MEDICAL RESEARCH INSTITUTES ACTIVELY SUPPORT 
DIVERSE WORKING ENVIRONMENTS. 
A total research workforce of:

4803
Total staff and students at 
Victorian MRIs including:

3795 
Total staff

2384
Research  
staff

1098
Corporate and 
research support staff

313
International staff and 
other visiting staff

1008
Total students

620
Australian research 
higher degree students

186
International research 
higher degree students

202
Other  
students

Baker Institute

WORKFORCE

Corporate and support staff working in medical research institutes bring a diverse set of skills to the workplace including 
business development, clinical services, data science and human resources. 

Several institutes are working in-country to bring better health outcomes to Australia’s neighbouring countries in need. 

66%  
Research Staff and students 

23%  
Corporate and research 

support staff

8%  
International Staff and 

Students

3%  
Other staff and students

OPERATIONAL INFRASTRUCTURE SUPPORT PROGRAM 2018–201916
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GENDER EQUITY IN THE MEDICAL RESEARCH INSTITUTE 
WORKFORCE

Below: A/Prof Allen presenting at the Centre for Eye Research Australia’s 11th Annual Gerard 
Crock Lecture; Bottom: The Florey Institute’s Chief Radiographer Shawna Farquharson.

The gap in Victoria’s gender 
equity goals and where we 
currently are is an ongoing 
issue for all institutes and 
the sector as a whole. New 
initiatives are being introduced 
every year and existing 
initiatives reviewed to ensure 
efficacy in removing barriers, 
supporting early to mid-career 
researchers, and increasing 
the number of female senior 
researchers. Examples of 
these programs and initiatives 
are included on page 18.

Currently, at Victorian 
independent medical research 
institutes: 

70%
of the workforce 
are women

35%
of senior researchers 
at medical research 
institutes are women

Almost half
of the executive staff 
at medical research 
institutes are women

  30%

  75%

  52%

  28%

  70%

  59%

  44%

  40%

  24%

  30%

  42%

70% -  

25% -

 48% -

 72% -

 30% -

 41% -

56% -

 60% -

76% -

 70% -

 56% -

All staff

Medical Research Institute Directors
Executive

Other corporate/Support

Most Senior
Senior

Postdoctoral
Junior Postdoctoral

Technical research support

PhD or Masters (Aus)
PhD or Masters (Int’l)

0% 20% 40% 60% 80% 100%

Male (FTE) Female (FTE)

Corporate  
& Support  
Staff

Research 
Staff

Research 
Students

Male Female Not specified

 1.6%

OPERATIONAL INFRASTRUCTURE SUPPORT PROGRAM 2018–2019 17

BREAKDOWN OF POSITIONS BY GENDER
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VICTORIAN INDEPENDENT MEDICAL RESEARCH INSTITUTES HAVE A VARIETY OF 
PROGRAMS AND INITIATIVES TO SUPPORT DIVERSITY AND INCLUSION, INCLUDING:

DIVERSITY AND INCLUSION INITIATIVES

Baker Heart and Diabetes Institute
• Participation in the Science in 

Australia Gender Equity (SAGE) 
program

• Celebration of Reconciliation Week
• Provided registration for an 

applicant to attend the Baker 
Institute Educational Symposium 
and Chronic Diseases Network 
joint conference in Alice Springs

• Undertaken Staff Cultural Training 
(Boon Wurrung Foundation)

• Set up a mentoring program 
across students/early career 
scientists/lab heads

• Implemented an Institute Culture 
Survey (baseline for SAGE initiatives)

• Secured funding for three senior 
gender equity fellowships to assist 
the Baker Institute in increasing 
the number of female lab heads

• Held a celebration of ‘Influential 
Women for International Womens 
Day’

• Commenced training for LGBTQI+ 
Awareness

• Hosted speakers including a male 
vice-chancellor championing 
gender equity

Bionics Institute
• Women in STEM Mentorship 

Programme
• Leadership training for mid-career 

female researchers

Burnet Institute
• Gender Equity Committee
• Participation in the SAGE program

Centre for Eye Research Australia
• Salary framework to provide 

measurable salary negotiation 
outcomes

• Contribution to the STEM 
community following participation 
in the Women in Leadership 
Development, WILD for STEM, 
program

The Florey Institute of 
Neuroscience and Mental Health
• Individual development programs 

and cultural change activities
• A Self-Managed Career – a three 

part workshop series that included 
a career showcase, a presentation 
by the Resilience Project and 
an upcoming working shop on 
building networking skills

• Cross Institute Grant Preparation 
Mentoring Program

• Cross sectorial mentoring program 
with Deloitte

Hudson Institute of Medical 
Research
• Inaugural Young Women in 

Science program for nine young 
Year 10 women from Secondary 
Colleges in Melbourne’s South 
East. The program aimed to give 
the opportunity for young women 
in underrepresented areas to be 
exposed to science and the breadth 
of opportunities, not only in research 
but also in the affiliated areas

• The academic promotions process 
for all levels has been simplified, 
both in terms of the process and 
increased flexibility of the panel to 
recognise broader contribution

Murdoch Children’s Research 
Institute
• Maternity Leave interruption award 

and career interruption award 
• Diversity and inclusion strategy
• Gender equity committee 

developed 3 year strategy
• Paid parental leave increase – 16 

weeks for primary carer, 2 weeks 
for secondary carer

• Unconscious bias awareness 
program

• Women in Science speed 
networking

• Women in Science Parkville 
Precinct reporting

• Member of Australian Network on 
Disability

• Support of QueersInScience

Olivia Newton-John Cancer 
Research Institute
• Paid parental leave provided by 

the ONJCRI was made uniform 
between EBA and non EBA staff 
so that there is no difference in 
entitlement and eligibility

• Funding support to female 
laboratory heads returning 
from maternity leave to include 
support with childcare costs and 
also contribution to funding an 
additional researcher in their lab 
for 12 months to support their 
research initiatives

St Vincent’s Institute of Medical 
Research
• A new philanthropically funded 

Fellowship was made available for 
an outstanding female scientist 
who has experienced a career 
disruption

• Funding support available for 
female researchers on maternity 
leave so that research in the lab 
can continue in their absence

Walter and Eliza Hall Institute
• Participation in the SAGE program
• Publication of the Institute’s first 

Gender Action Plan
• Establishment of the Institute’s 

LGBTQIA+ employee-led network 
WE-Pride

• Opened the first on-site childcare 
centre at an independent medical 
research institute in Australia

OPERATIONAL INFRASTRUCTURE SUPPORT PROGRAM 2018–201918
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CASE STUDY

LGBTQIA+ PRIDE – EMPOWERMENT THROUGH INCLUSION
The Walter and Eliza Hall Institute of Medical Research prides itself on building diversity and inclusion in to everything 
they do.

A key driver for the Institute’s commitment to diversity and inclusion is the understanding that people are fundamental 
to the Institute’s research successes. Attracting the brightest minds to solve key health issues requires a genuine 
demonstration of inclusion through the creation of a workplace where everyone can thrive. Giving their LGBTQIA+ staff 
and students the opportunity to flourish is central to this aspiration.

In mid-2018, the Institute established its first LGBTQIA+ employee-led network for staff, students and allies. The WE-Pride 
network strives to engage the wider Institute community, inform policy and celebrate diversity both internally and externally. 

In 2019 the network activities ramped up with it cementing itself as an integral part of Institute life. 

Following the Institute’s successful participation at the previous Midsumma Pride march, 2019 saw a strong growth in 
support with Institute director Professor Doug Hilton AO and deputy director Professor Alan Cowman AC leading the 
march for the first time as ally supporters.

A key achievement for WE-Pride in 2019 was the production of a Q&A-style video in which the Institute’s rainbow 
community answered questions from staff and students about LGBTQIA+ experiences. The video was launched at the 
celebration of Wear it Purple Day in August.

The network also hosted a film night, helped guide policy development, provided peer support to LGBTQIA+ staff and 
students, and worked closely with the Parkville precinct’s QueersInScience network.

As part of the Institute’s Gender Action Plan, training on LGBTQIA+ inclusion was offered to staff and students in 
partnership with the local organisation Transgender Victoria.

The Institute was also delighted to continue as the host organisation for QueersInScience, an initiative that provides 
support for LGBTQIA+ people working in STEMM (Science, Technology, Engineering, Mathematics and Medicine).  
The Institute offers infrastructure and a range of in-kind support across its professional services functions.

Clockwise from top left: Postgraduate student Mary-Louise Wilde from the the Walter and Eliza Hall Institute of Medical Research 
shares her experiences in ‘Queeries’, the WE-Pride network’s Q&A-style video; The Walter and Eliza Hall Institute of Medical Research 
marched at the Midsumma Pride March; The Walter and Eliza Hall Institute of Medical Research celebrated 2019 Wear it Purple Day 
with the launch of ‘Queeries’, the WE-Pride network’s Q&A-style video; LGBTQIA+ staff, students and allies gathered with pride at the 
Walter and Eliza Hall Institute of Medical Research for 2019 IDAHOBIT Day.
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